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FREE STATE DEPARTMENT OF COGTA TO CONVENE A PROVINCIAL
CONSULTATIVE STAKEHOLDER ENGAGEMENT ON THE REVISED DRAFT
WHITE PAPER ON LOCAL GOVERNMENT.

The Free State Department of Cooperative Governance and Traditional Affairs will
host a high-level stakeholder engagement on the Revised Draft White Paper on Local
Government under the theme: “Every Municipality Must Work — A Call to Collective
Action.” The session will be convened by Free State Premier, Ms. Ma-Queen Letsoha-
Mathae and the MEC for CoGTA and Human Settlements Mr. Saki Mokoena.

South Africa’s revised White Paper on Local Government is a system-wide effort to
assess how the local government system has performed against the intent of the 1998
White Paper, and to set out a refreshed policy framework for the next phase of reform.
The decision to review was made by Cabinet in 2022, and the process was publicly
launched by the Minister of Cooperative Governance and Traditional Affairs, Mr
Velenkosini Hlabisa, in May 2025.

The process to date has included structured engagements with stakeholders, 266
public submissions in response to the Local Government Discussion Document
published in April 2025, and specialised research papers that test assumptions and

identify practical reform options.

Amongst the issues that require deliberations, is that municipalities vary significantly
in size, population, distance, topography, economic base, rurality, connectivity,
development levels and capability.
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The current categories comprising just two options — namely (1) single-tier metros and
(2) district and local municipalities sharing authority — does not deal with this variation
adequately. There has been a loss of local democracy because of the demarcation of
large municipalities. The two-tiered system outside of metros is a key pressure point.
Where local municipalities are weak, the district tier can provide additional capacity, if
the district works effectively. But where local municipalities are strong, the district tier

adds too little value to justify its cost.

These engagements will form part of a broader consultative process and will mark a
significant milestone in strengthening cooperative governance, policy alignment, and
public participation in the review of the White Paper. The process seeks to engage key

stakeholders in shaping a more responsive and inclusive local governance framework.

The consultation will also provide an opportunity to gather input on the 65 proposed
reform recommendations contained in the Revised Draft. These include medium-term
reforms within the current constitutional framework, as well as longer-term structural

reforms aimed at improving the effectiveness and sustainability of local government.

The engagement will be held under the following details:

Date: 24 March 2026
Time: 09:00
Venue: Mangaung City Hall

For any further information, kindly contact:
Ms. Zimasa Mbewu, Head of Communications: 060 976 8683
Issued by: Free State Department of Cooperative Governance and Traditional Affairs
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